THE JOHN GRISS CHARITY

Reserves Policy

Background and objective 
Reserves are that part of a charity’s unrestricted funds that is freely available to spend on any of the charity’s purposes. Where the Trustees have a reserves policy, this policy must be set out in the Trustees’ annual report. The Charity Commission for England and Wales’ guidance notes (Refer Appendix 1) lay out key points for charity Trustees when setting or reporting on their charity’s reserves policy: 
- Charity law requires any income received by a charity to be spent within a reasonable period of receipt. Trustees should be able to justify the holding of income as reserves 
-  A reserves policy should take into account the charity's financial circumstances and other relevant factors. It should demonstrate the charity’s resilience and capacity to manage unforeseen financial difficulties 
- Trustees should regularly monitor and review the effectiveness of the policy in the light of the changing funding and financial climate and other risks.

A reserves policy explains to existing and potential funders, donors and other stakeholders why a charity is holding a particular amount of reserves. A reserves policy should give confidence to stakeholders that the charity’s finances are being managed and can also provide an indicator of future funding needs. 

The objective of this policy is to set out what The John Griss Charity is seeking to achieve through the maintenance of reserves, the planned level of reserves, and process of reserve monitoring. 

Responsibilities 
Trustees must ensure that the charity's funds are used appropriately, prudently, lawfully and in accordance with the charity's purposes for the public benefit. The general principle of trust law is that funds received as income should be spent within a reasonable period of receipt. The holding of reserves will be authorised (generally) by an implied power to hold reserves. 

Trustees are justified in exercising their power to hold income reserves if, in their considered view, it is necessary in the charity's best interests. 

Approach to developing reserves policy 
The Charity Commission guidelines lay out an integrated approach to developing a reserves policy for a charity with complex activities and structures. 
1. Understanding the nature of charitable reserves held 
2. Identifying functional assets 
3. Understanding the financial impact of risk 
4. Reviewing sources of income 
5. Impact of future plans and commitments 
6. Agreeing a reserves policy 






RESERVES POLICY

Understanding the nature of charitable reserves held 
Reserves are that part of a charity’s unrestricted income fund that is freely available to spend on any of the charity’s purposes. In setting a reserves policy it is vital to understand any restrictions on the use of the charity’s funds. In certain circumstances holding restricted funds may reduce the need to hold reserves, for particular purposes.

The John Griss Charity’s funds are for the benefit of and to meet the Charity’s aim of providing open spaces for the wellbeing of the residents of Clayhidon.

The John Griss Charity does not hold any restricted funds which are to be used in accordance with specific restrictions imposed by donors or which have been raised by the charity for a specific purpose.

The John Griss Charity currently holds:
- Funds for immediate use to cover the management of its assets and to provide grants to individuals and/or organisations in line with its charitable aims.
- Funds which have been invested to provide for ongoing income to meet its charitable aims.

Identifying functional assets 
Where the Trustees consider functional fixed assets to be essential to the delivery of the charity’s aims then the value of such assets can be designated and excluded from the calculation of reserves. 

Understanding the financial impact of risk
The John Griss Charity has chosen to invest in banks and financial institutions that are covered by the Financial Services Compensation Scheme (FSCS) up to a sum of £75,000 per UK-regulated financial institution (not per account).

The funds are spread across deposit accounts which can be accessed and one and two-year bonds which allow for higher interest rates but the monies remain protected.

Reviewing sources of income 
The John Griss Charity regularly reviews its sources of income which come predominantly from grants in respect of the open spaces it manages, rents for such open spaces, fund raising and interest on its investments.

Impact of future plans and commitments
The John Griss Charity’s future plans and commitments are limited to those outlined in Expenditure below.

Expenditure
The John Griss Charity looks to ensure the continued improvement of its assets and the associated increase in value with a view to providing a long-term income and continued access to the  open spaces for residents.

Grants to individuals and/or organisations are considered carefully and a grant policy is in place.



Agreeing a reserves policy 
The reserves policy seeks to balance spending the maximum amount of income raised as soon as possible after receipt on its charitable aims whilst maintaining a level of reserves that will ensure the charity can benefit the residents of Clayhidon and maintain its assets for future generations.


POLICY REVIEW 
This policy will be reviewed every 3 years or more frequently if required. 

Updates will be made to ensure the policy remains relevant and effective. 



Policy agreed by Trustees on: _______________________________

Signed by Chair: ____________________________________
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